Aankura English Secondary Boarding School
Dharamghar, Dolakha

PROJECT PROPOSAL

School Building & School Area

PROJECT NAME: Concrete Blocks Pavement in the School Ground

PROJECT SUMMARY: Aankura English Secondary Boarding School has been

established in 1995 (2052 B.S.). This institution has been delivering service for 29 years of its
place. It has flourished its land property assets of around 10-12 ropanis of space. Its main goal is
to construct its infrastructure in a wide range of coverage of its landing position. It has been
occupying a peace and sound environment in the middle of community with the prospects of
development with compromised deal. During the Maoist movement revolutionary, different
strikes confront had been barriers on the way to its services. The institution had suffered a lot of
difficulties to deliver its motto. On the same way, in 2015 destructive earthquake, has ruined and
declined a lot of infrastructure to it’s down to the earth. Different local, national and international
organization put a small effort to uplift these phenomena which keep us a hand to lead as
confidence and relief. In the present scenarios, a long term basis perspective has been designed
to meet our achievements within certain period of time. We expect this construction project will
devote for the future sustainable infrastructure.

APPROXIMATE PROJECT DATES: 1June 2025 — 15 Aug 2025

ABOUT THE COMMUNITY: The community name after religious point of view
“DHARAM GHAR”. The community inhabitants introduce after the Karki’s surnames before
the history. The place has diverse culture, races and traditions. Majority of the people living here
are Karki’s. The school founder ship is under initiative of Karki’s. Around 45% of the students



are enrolling from the same society. School’s Management Committee has been formed under
the involvement of same community to enforce today’s demands. A school perceives supportive
enforcement of Guardians and parents role. Great pillars of understanding each other pass
different landmarks of identity and its success up to now. Long journey of support from the
community platforms school on its sustainability of identities norms and values. The community
defines its awareness in its perception of behaviorisms and ethics.

BACKGROUND OF SCHOOL: Aankura English Secondary Boarding School (AESBS)
is one of the schools situated in B.M.P.5 Dolakha with around 400 students. The school was
established in 1995 in Dharamghar under the founder ship of the Mr. Krishna Bahadur Karki.
AESBS School has three building name as AESBS children heaven (primary) block and
secondary block at a distance of 50 m from each other. Classes from Pre- nursery to grade 2 are
conducted in primary block whereas classes from grade 3 to 10 are conducted in Lower
Secondary and secondary block. All the classes from Pre-Nursery to grade 2 are thesaurus in
play way method by trained and experienced ladies teacher. Almost all the classes have the
capacity to accommodate 50 students but the school administration doesn’t keep more than 40
students in one class from grade 3 to 10 but in class nursery to grade3, there are only 30 students
in each class. The school has around 27 staff altogether, 22 as a teaching staff and 7 as non-
teaching staff. Most of the teachers have the experience of teaching around 10 to 15 years. With
the focus on extra — curricular activities the school has various co -curricular teachers of Art,
Music, and Dance and as foreign language. The school has its own 3 vehicles which collect the
students from different parts of Dolakha Districts. AESBS School has a very diverse student
population and allows student multiple opportunities to participate in extracurricular and
multicultural activities. The parent’s population at the school is extremely supportive of the
school culture and takes a vest interest in school events. Beside this, the school has a well-
equipped Science laboratory, rich library, and good mathematical lab.

ABOUT THE PROJECT: Recently, school commences the construction of walls for
student’s convenience. It has the sustainability of today’s world and demands. Earth work in
excavation, interlocking concrete block paving work for arrangements of students, audiences for
better comfortable place. Institutions benevolent the outer appearances with influencing the mid-
way journey and prospects. The long term goals enable the achievements of holistic
development of the students, teachers, parents, and well-wishers. AESBS is under the coverage
of greenery surplus with sound and healthy air surroundings. It has created vital perspectives and
prospects of dream project. The company has been delivering its services in its educational field
by granting the free scholarship pupils from different background of the family on the basis of
minority, low economic status, disabled and merit areas.



School Ground

ANTICIPATED BENEFITS: Concrete surface provide a stable and even ground for the
students to play and do other school activities by reducing the risks of getting injured. It also
enhances the overall appearance of the school, creating a more welcoming and organized space
for students, staffs and visitors.

PRIMARY BENEFICIARIES: The primary beneficiaries of concrete blocks pavement in
the school ground are students, teachers, and school staff as they all use the ground directly in
the school.

ABSTRACT COST:

SN Program Unit | Quantity | Unit School LSF/E4E Total
Rate Share Share
1. Earth work in cum. | 46.92 728.21 34168.34 - 34168.34
excavation OS
2. | PCC1:2:4work |cum. |4.84 15640.33 | 75711.71 - 75711.71
3. 60mm th. cum. | 180.01 2097 215480.97 | 162000 377480.97
Interlocking
concrete block
paving work
4. Transportation 20000.00 - 20000.00
5. Communication 2000.00 - 2000.00
6 Labor Charge 30000.00 - 30000.00
Project mgmt. 75,472 32,400 399,472
Grand Total 452,833.02 | 194,400 647,233.02
(70%) 30%)




PROJECT COMMITTEE MEMBERS:

S.N Members Name Designation

1 Swosthani Koirala (Leader) CM

2 Krishna Bahadur Karki (Leader) Founder

3 Ajit Kumar Chaudhary (Member) Principal

4 Anuska Karki (Member) LSF/E4E Girl
5 Jebina BK (Member) LSF/E4E Girl
6 Krishma Shrestha (Member) LSF/E4E Girl
7 Namrata Khatri (Member) LSF/E4E Girl

Thank You!




