TGUP Project Details

Dibanda Primary School Classrooms
h(ﬂ( Dibanda, Cameroon

GLOBAL UPLIFT
PROJECT

PROJECT NAME:

Dibanda Primary School New
Classrooms

PROJECT SUMMARY:

Provide design, materials and
supervision while working with
the people of the Dibanda
community and local NGO,
Action for Change, to build one
or two new classrooms (depending on the available funding). The pI‘O]eCt will cost
$16,162 for one classroom or $27,953 for two.

PROJECT PARTNERS:

The Global Uplift Project (TGUP) helps American donors build small-scale
infrastructure projects in developing countries from donations as small as one dollar.
Since its founding in 2007, TGUP has completed more than 600 such projects in 26
countries in Asia, Central America, and Africa. TGUP is a registered 501c3 nonprofit.

Action for Change (AFC) started in 2012 as an informal voluntary group. In 2015, it was
registered as a nonprofit. AFC’s mission is to empower and sustainably improve the
living conditions of women, vulnerable youths, children, and disadvantaged rural and
indigenous forest communities through education & training on life and vocational skills.

PROJECT MANAGEMENT:

The Global Uplift Project

Senior Executive: Supervising Executive:

Robert Freeman Cathy Dwulet

Executive Director Director, Global Field Operations
robertf@tgup.org cathyd@tgup.org

650-575-3434 650-269-5598


mailto:robertf@tgup.org
mailto:cathyd@tgup.org

Action for Change

Senior Executive: Supervising Executive:
Adie Adie Elvis, Coordinator Léonard Dosi, Head Teacher
actionchange07@gmail.com Ebekwepeter@gmail.com
+237 675936 947 +237 656439409

PROJECT DATES: As soon as funding is available. Three months from start to finish.

THE COMMUNITY:

Dibanda village is a poor peasant
community in the Southwest Region of
Cameroon where most families earn less
than 2 dollars per day and live below the
UN poverty line. Illiteracy in the
community is high, with women and girls
being most affected. Dibanda is one of the
host communities for internally displaced
persons (IDP) who have fled from other
parts of the country affected by war or insecurity.

PROJECT DETAILS:

The project will start by clearing the ground and excavating to level the land. A strong
foundation will be laid comprised of murram, hardcore, cement, rods, sand, and rebar.
Quarry stones will be used to reinforce the foundation.

The walls will be made of rebar-reinforced cinderblock, which is common, inexpensive,
and durable. The roof will be comprised of roofing sheets (zinc-coated sheet metal),
which will last for many years.

The window grills and walls will be primed and then given three coats of paint. The
classroom will have a four-foot verandah in front with metal poles supporting the roof.
In all, the building is expected to take three months or less to complete. The finished
structure will last for an estimated 40 years. Each classroom will be 25’ x 21°.

THE SCHOOL:

Dibanda operates the only primary school in the area. It was built 15 years ago, as the
village and surrounding settlements had no access to schooling. The school is attended



by very poor village children aged 4-
12 years. Many of these are orphans,
and internally displaced children.

Today, a total of 362 pupils attend
Dibanda Primary School of which 190
are girls and 172 are boys. The school
is being managed by the peasant
community Parent Teachers
Association that is already struggling
to renovate some of the existing
classrooms. They cannot afford to do
any new building work.

The school presently has just 4 very dilapidated plank classrooms to serve the growing
school population, and the rooms are set up so that two classes can be taught in each
room. The rooms are overcrowded and noisy, hindering effective teaching and learning.
One classroom has no roof (as can be seen above) but it still needs to be used as there is
no other option.

The situation of inadequate classrooms and
classroom furniture (desks, tables and chairs)
has caused many pupils to stay away from
classes, making learning ineffective as it
discourages weaker and younger children from
coming to school since there is always fighting
and scrambling for seating positions amongst
younger and older scholars. It is common to see
many children crowding on a single desk, and
some sitting on the dirt floor.

The photo to the right shows a similar
classroom that was completed recently at the
nearby Ndongo School.
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