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TGUP AGREEMENT 
Combined Kangulumira Project 

 
 
 

THIS AGREEMENT is by and between The Global Uplift Project (“TGUP”), a 
California not-for-profit corporation with principal offices in Livermore, CA, and Nsawo Community 
Development Project, a nonprofit registered in Uganda with headquarters located P. O. Box 10013, 
Kampala, Uganda (“NGO”): 
 
TGUP and NGO, in consideration of the mutual covenants hereinafter set forth, agree as follows: 

 
1) NGO shall complete five projects that will establish a new school for the Kangulumira 

community. These projects, as detailed in Exhibit A, include an access road to the new school 
site, a borehole for water, two new classrooms, a set of latrines, and classroom furniture. 
 

2) NGO represents and warrants that: 
a) it is duly registered with appropriate authorities to carry out the construction project 

stipulated in Exhibit A; 
b) the project described in Exhibit A will be designed by a qualified builder, architect, or 

engineer and will meet all relevant local building codes; 
c) NGO will furnish all labor, materials, permits, and other inputs necessary to construct the 

project; 
d) the project will be supervised by Ms. Deb Kulubya, Founder, Nsawo Community 

Development Project; 
e) dates for completion of project stages as stipulated in Exhibit A are formally superseded 

by those dates agreed to in this document; 
f) all other representations made in the attached documentation are true and correct.  

 
3) TGUP will pay NGO $30,064 for labor, materials, and other expenses necessary to complete 

the project as follows:  
a) $4,500 upon signing this agreement. This payment is for completion of the access road 

and the start of the borehole; 
b) $5,000 when the borehole is finished and a consistent water source is confirmed; 
c) $5,000 when the foundation for the two classrooms has been completed; 
d) $5,000 when the walls for the two classrooms are done and roofing has started; 
e) $4,000 when the classrooms and verandah are completed, including having been 

painted; 
f) $5,000 when NGO is ready to start the latrines and fabrication of the classroom furniture; 
g) $1,564 when all five projects are completed, as documented by photos and videos. 

 

4) The project as described in Exhibit A must be completed, with photos and videos provided to 

TGUP, by August 1, 2024, for final payment to be made.  

 

5) Destruction by fire, theft, vandalism, accident, act of God or other cause not the fault of NGO 
will be cause for TGUP to suspend payments under this Agreement and not be bound to 
make any further payments. 
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6) This Agreement constitutes the sole and only agreement of the parties to this contract 

relating to the project, and correctly sets forth the rights, duties and obligations of each to 
the other as of its date. Any prior agreements, promises, negotiations, or representations not 
expressly set forth in this Agreement are of no force and effect. It may only be amended by a 
writing signed by both parties. 

 
3) By entering into this contract NGO acknowledges that it does not acquire any interest or title 

in the rights or properties of The Global Uplift Project, including its name, the name “TGUP”, 
its logos, or any other property interest owned by TGUP. All uses of the name “The Global 
Uplift Project or “TGUP” by NGO must be approved by TGUP prior to their use in any 
medium, except in the case of routine commercial exchanges necessary to expedite 
completion of the project defined in Exhibit A.  

 
4) NGO explicitly acknowledges that it is responsible for all liabilities associated with 

completion of the project including those extending to property loss, personal injury, death, 
or other events attendant on completion of the project. NGO agrees to indemnify and hold 
TGUP harmless in the case of any and all actions against TGUP or its employees or agents 
pertaining to any claims by third parties associated with the project. In no event will TGUP’s 
obligations or liability arising from or related to this Agreement under any theory of 
liability be greater than the amount it has promised to pay to NGO under the terms of this 
Agreement. 

 
5) Once the project is completed, TGUP explicitly disavows any enduring interest in the 

project, the property associated with the project, or any rights or claims of interest in the 
NGO itself.  

 
6) NGO agrees to provide TGUP in a timely manner with “before”, “underway” and 
 “after” photos to assist TGUP in documenting the project for which TGUP has the 
 full rights to use in any documents, social media or other promotional materials. NGO also 

agrees to provide follow-up impact documentation (photos, testimonials, videos) one year 
after completion of project.  

 
7) NGO may not assign this Agreement or its duties under this Agreement to any other person 

or entity without the written consent of TGUP. 
 
8) This contract will be governed by the laws of the State of California, U.S.A. The parties agree 

that all disputes under this Agreement will be settled in a court of competent jurisdiction in 
Santa Clara County, California.  

 
This Agreement will be effective on __________________. 
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TGUP:       NGO: 
 
 
 
 
____________________________    __________________________ 
Robert Freeman     Deb Kulubya 
Executive Director     Founder, NCDP 
 
 
 
____________________________    __________________________ 
Date       Date    

 
 
---------------------------------------------------------------------------------------------------- 

Exhibit A 
 

 

 

TGUP Campaign Details 
Kangulumira Community School 

Combined Projects 
Luwero District, Uganda 

 

 
 

OVERVIEW: 

This document describes the need, elements, and costs of building a new school for 
the Kangulumira community in Luwero, Uganda. The project includes five sub-
projects: two classrooms, latrines, a borehole for water, classroom furniture, and an 
access road to the new school. The total cost is $30,063.81.  
 
The current Kangulumira Community School, as seen above, has deteriorated to the 
point that it can no longer be used. 
 
 

SUMMARY OF SUB-PROJECTS: 

Two new classrooms: One 52’x21’ building will hold two classrooms, each 
measuring 21’x26’. The building will also have a covered 4’ verandah. The 
classrooms will be built according to local standards, using clay bricks, 
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iron sheet roofing and cement plastering. They will accommodate at least 
50 pupils per classroom. The cost for two classrooms: $17,169.87 
 

Latrines: The project will build a latrine block with 4 stalls: 2 for the girls 
and 2 for the boys. The teachers will also share the latrines with the 
students. Outside of school hours, the latrines will be open to the 
estimated 500 community members, most of whom have no access to any 
other latrines. The dimension of the building will be 10’ x 8’ and the pit 
will be 50’ deep. Cost: $3,153.27 
 

Painting: Both the two new classrooms and latrines will be painted. This will 
protect the buildings from the weather as well as lighten them up as the 
school does not have electricity. Cost: $1,377.01 
 

Borehole for water: A 120’ deep borehole will be drilled and installed at the 
Kangulumira new school site. The borehole will serve the 150 students 
and the neighboring community of approximately 500 people. The school 
currently does not have any source for water and the children walk to a 
borehole approximately 2km away from their current school location to 
collect water before they begin classes in the morning. Cost: $3,711.09 

 
Classroom furniture: The project will provide 30 classroom benches with 

attached desks. The desks and benches will have a metal frame and wood 
surfaces. Each desk and bench will seat 5 students so this project will 
accommodate 150 students. Currently, the students sit on the floor and 
write using tree stumps instead of desks. Cost: $4,067.95 

 
Access road: An access road will be cleared, compacted, and murram (rock) 

will be laid for easy access to the new school site. The access road will be 
approximately 300 feet long connecting to the main road. Cost: $586.08 

 

BUDGET SUMMARY: 

Classrooms:   $  17,169.87 
Latrines   $    3,153.27 
Painting of classrooms & Latrines $    1,377.01 
Borehole   $    3,711.09 
Furniture   $    4,067.95 
Access road   $       584.62 
                                     Total:  $30,063.81 
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PROJECT PARTNERS: 

The Global Uplift Project (TGUP) helps American donors build small-scale 
educational infrastructure projects in developing countries from donations as 
small as one dollar. Since its founding in 2007, TGUP has completed more than 
400 such projects in 26 countries in Asia, Central America, and Africa.  Over 
their expected duration, those projects will help more than 2.3 million of the 
poorest people in the world have just a slightly better chance in life.  TGUP is a 
registered 501c3 nonprofit. 
 
Nsawo Community Development Project (NCDP) started in 2023 with 
backing from Rotary International clubs and TGUP.  The founding project was 
a Save a Girl ™ Sewing Center. NCDP is a registered nonprofit community-
based organization in Kampala, Uganda. Since registering as a nonprofit, it has 
completed many small projects for TGUP.  

 
 
PROJECT MANAGEMENT: 
 

The Global Uplift Project 

Sponsoring Executive:   Supervising Executive: 
Robert Freeman    Cathy Dwulet 
Executive Director    Director, Global Field Operations  
robertf@tgup.org    cathyd@tgup.org 
650-575-3434    650-269-5598 

 

Nsawo Community Development Project 

Senior Executive:    Supervising Executive: 
Deb Kulubya     Herbert Muyinga  
Founder, NCDP    Director, NCDP    
kimydala@yahoo.co.uk   hmuyinga@yahoo.com   
+256 752 666998    +256 772 720 558    
 
 
 
PROJECT DATES:   As soon as funding is completed. Three to four months 
from start to finish.  Likely start date:  March 2024. 

 

THE COMMUNITY: 

Kangulumira village is a typical rural community located in the central region 
of Uganda. Most families earn less than 2 dollars per day and live below the UN 
poverty line. Illiteracy and birth rates in the community are quite high, with 
girls being most vulnerable.  

mailto:robertf@tgup.org
mailto:cathyd@tgup.org
mailto:kimydala@yahoo.co.uk
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The community was affected by the internal guerilla war between 1981- 1986. 
It has a growing population of over 20,000 inhabitants, 90% of whom are poor 
peasant farmers who carry out subsistence farming for their livelihood.  
 
 

THE SCHOOL: 

The Kangulumira Parents’ Primary School is a community school that was 
built two years ago by hand out of papyrus reeds by the local people. The 
school has 4 rudimentary classrooms and is attended by very poor village 
children aged 4-12 years. The establishment of the school facilitated 
attendance for children who had no access before and/or who used to walk 
long distances (5+ miles each way, every day) to attend other schools. 
 
A total of 150 pupils currently attend the school, of which 82 are girls and 68 
are boys. The school is managed by the Peasant Community Teachers and 
Parents Association who often struggle to raise funds to pay the 4 teachers 
employed to teach in the school. The pupils are supposed to pay 80,000 
Ugandan shillings per term (about $20). Many pay in small amounts as the 
harvests come in, and some don’t pay at all. But the community and teachers 
are committed to this school, even going without pay if needed. 
 
The school enrollment has gone beyond the available number of classrooms 
and the reed walls of the classrooms are falling apart. The 3rd and 4th grades 
share one classroom with pupils facing opposite directions during lessons.   

 
 
The current enrollment of 150 pupils is as follows: 
 

 Nursery 1 = 42   
Nursery 2 = 20 

Class 1 = 32 
Class 2 = 20 
Class 3 = 18 
Class 4 = 18 

 

 
 
 

DETAILED BUDGETS: 
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Two classrooms 

Item Quantity Rate 
Uganda Shillings 

(USH) 
US Dollars 
($) @3900 

FOUNDATION         

Bricks 10,800 500  5,400,000  $1,384.62  

Lake sand 4 Trips 300,000  1,200,000  $307.69  

Plaster sand 2 Trips 250,000  500,000  $128.21  

Cement 65 Bags 35,000  2,275,000  $583.33  

Poles 32 Pcs 5,000  160,000  $41.03  

Wood Timbers 42 Pcs 8,000   336,000  $86.15  

YIZ Steel bar 8 Pcs 45,000  360,000  $92.31  

R.7 Ringwires 6 Pcs 10,000  60,000  $15.38  

Binding wires 6 Kgs 6,000  36,000  $9.23  

Nails 8 Kgs 6,000  48,000  $12.31  

Aggregate 7 Trips 300,000  2,100,000  $538.46  

Hard core 6 Trips 250,000  1,500,000  $384.62  

B.R.C Mesh 4 Rolls 300,000  1,200,000  $307.69  

Paper Sheet 2 Rolls 300,000  600,000  $153.85  

Marrum soil 11 Trips 120,000  1,320,000  $338.46  

Transport     300,000  $76.92  
  Labour 3,000,000  $769.23  

WALLS         

Bricks 18000 500  9,000,000  $2,307.69  

Lake sand 4 Trips 300,000  1,200,000  $307.69  

Plaster sand 2 Trips 250,000  500,000  $128.21  

Cement 60 Bags 35,000  2,100,000  $538.46  

Poles 32 Pcs 5,000  160,000  $41.03  

Wood Timbers 42 Pcs 8,000  336,000  $86.15  

YIZ Steel bar 35 Pcs 45,000  1,575,000  $403.85  

R.7 Ringwires 25 Pcs 10,000  250,000  $64.10  

Binding wires 11 Kgs 6,000  66,000  $16.92  

Nails 13 Kgs 6,000  78,000  $20.00  

Aggregate 2 Trips 300,000  600,000  $153.85  

Transport     300,000  $76.92  
  Labour 2,600,000  $666.67  

PLASTERING         

Plaster sand 6 Trips 250,000  1,500,000  $384.62  

Lake sand 2 Trips 300,000  600,000  $153.85  

Cement 116 Bags 35,000  4,060,000  $1,041.03  

Slate stone 2 Trips 450,000  900,000  $230.77  
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Windows 10 Pcs 500,000  5,000,000  $1,282.05  

Doors 2 Pcs 1,000,000  2,000,000  $512.82  

Transport     300,000  $76.92  

  Labour 1,800,000  $461.54  

ROOFING          

6 x 2 Timbers 36 Pcs 12,000  432,000  $110.77  

4 x 3 Timbers 17 Pcs 12,000  204,000  $52.31  

4 x 2 Timbers 127 Pcs 8,000  1,016,000  $260.51  

3 x 2 Timbers Hook 
Iron 

127 Pcs 6,500  825,500  $211.67  

Hook Iron 2 Rolls 40,000  80,000  $20.51  

Iron Sheets 80 Pcs 55,000  4,400,000  $1,128.21  

Ridges 11 Pcs 20,000  220,000  $56.41  

Nails 6" 21 Kgs 6,000  126,000  $32.31  

5" 21 Kgs 6,000  126,000  $32.31  

4" 21 Kgs 6,000  126,000  $32.31  

3" 15 Kgs 6,000  90,000  $23.08  

Roofing Nails 21 Kgs 7,000  147,000  $37.69  

Fasier Boards 20 Pcs 25,000  500,000  $128.21  

Transport     300,000  $76.92  

Permits & Inspection                       850,000  $217.95  

  Labour 2,200,000  $564.10  

Total requested 66,962,500  $17,169.87  

 

Latrines 

Item Quantity Rate 
Uganda 

Shillings 
(USH) 

US Dollars 
($) @3900 

Bricks 3,500  500           1,750,000  $448.72  

Plaster sand   1 Truck      400,000              400,000  $102.56  

Lake sand  1 Truck      400,000              400,000  $102.56  

Aggregate stones  1 Truck      250,000              250,000  $64.10  

Cement  50bags       35,000           1,750,000  $448.72  

Steel bars Y12  3 Pieces        50,000              150,000  $38.46  

Steel bars Y16  3 Pieces        80,000              240,000  $61.54  

4*2 Timber  22 Pieces          7,000              154,000  $39.49  

Wood Timber  30 Pieces        10,000              300,000  $76.92  

Nails  6 Kgs          6,000                 36,000  $9.23  

Payan  2 Rolls       10,000                 20,000  $5.13  

Pipe                       2       12,500                 25,000  $6.41  

Wire Mesh  4 Pieces       30,000              120,000  $30.77  
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Doors  4 Pieces     300,000           1,200,000  $307.69  

Iron sheets  8 Piece       55,000              440,000  $112.82  

Excavation  50ft       30,000           1,500,000  $384.62  

Poles  15 Pieces       10,000              150,000  $38.46  

Facier Boards  6 Pieces       35,000              210,000  $53.85  

Labor              1,800,000  $461.54  

Transportation                 100,000  $25.64  

Painting               1,100,000  $282.05  

Permits & Inspection                 850,000  $217.95  

Community contribution (647,250) ($165.96) 

Total requested      12,297,750  $3,153.27  

 

Borehole 

Item Quantity Rate 
Uganda 

Shillings 
(USH) 

US Dollars 
($) @3900 

Drilling  120ft               50,000          6,000,000  $1,538.46  

Bricks 6,000                     500          3,000,000  $769.23  

Lake sand  1 Trip            230,000              230,000  $58.97  

Ordinary Cement  25bags               35,000              875,000  $224.36  

Pedestal              1            780,000              780,000  $200.00  

Water stand 1            350,000              350,000  $89.74  

Binding Wire   1kg               20,000                20,000  $5.13  

Steel Rods  1 Pc             170,000              170,000  $43.59  

Aggregate Stones  1 Trip            220,000              220,000  $56.41  

Poles  6 Pcs               10,000                60,000  $15.38  

Waterproof Cement   2 Bags            150,000              300,000  $76.92  

Nails  2Kg               15,000                30,000  $7.69  

Pipes   15 Pcs               80,000          1,200,000  $307.69  

Borehole Head  1 Pc            550,000              550,000  $141.03  

Connecting Rods 10               85,000              850,000  $217.95  

Cylinder Head  1 Pc              600,000              600,000  $153.85  

Community Contribution (761,750) ($195.32) 

Total requested    14,473,250  $3,711.09  
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Classroom Furniture (bench/desks) 

Item Quantity Rate 
Uganda 

Shillings 
(USH) 

US Dollars 
($) @3900 

Desks attached to benches 
(Metallic frame) 

 30 (5 seater) 550,000 
       

16,500,000  
$4,230.77  

Transportation             200,000  $51.28  

Community contribution (835,000) ($214.10) 

Total requested 15,865,000  $4,067.95  

 
 

Access Road 

Item Quantity Rate 
Uganda 

Shillings 
(USH) 

US Dollars ($) 
@3900 

Bush clearing & uprooting 
stumps 

            1,800,000  $461.54 

Murrum & compacting                600,000  $153.85 

Community contribution (120,000) ($30.77) 

Total requested        2,280,000 $584.62 

 

KANGULUMIRA CLASSROOM & LATRINE PAINTING 

ITEM Quantity Rate 
Uganda 

Shillings 
(USH) 

US Dollars ($) 
@3900 

Under Coat 11 buckets 90,000  990,000  $253.85  

Weather Guard (Soft white)   60 liters  19,300  1,158,000  $296.92  

Weather Guard (Cream)  20L  19,300         386,000  $98.97  

Weather Guard (Black)  1 Tin   75,000  75,000  $19.23  

Orange Soft White  30 Liters  19,300              579,000  $148.46  

Weather Guard white  16 Liters  18,750  300,000  $76.92  

White Supergloss  3 Buckets  60,000  180,000  $46.15  

Red Oxide (Doors & 
Windows) 

 2 Buckets  165,000  330,000  $84.62  

Black paint (Skirting)  1 Tin  75,000  75,000  $19.23  

Brushes  7 pieces  5,000  35,000  $8.97  

Roller Brushes  6 pieces  7,500  45,000  $11.54  

Sand Paper  7M  10,000  70,000  $17.95  

Filler 10 Packets  3,000  30,000  $7.69  
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Labor 1  1,400,000  1,400,000  $358.97  

Total Budget     5,653,000  $1,449.49  

Community Contribution     (282,650) ($72.47) 

Total Requested     5,370,350  $1,377.01  

 
 


