TGUP Campaign Details
Mbuluyenji Primary School

Combined Projects
ul.ogl%.lgg#lr'r Mambwe, Zambia

OVERVIEW:

This document describes the need, elements, and costs of building a new classroom
block (containing 3 classrooms and one office), new latrines, and finishing the
Early Years classroom and toilets for the Mbuluyenji Primary School in Mambwe,
Zambia. The total cost for all the projects is $54,078.

SUMMARY OF PROJECTS:

1. Three new classrooms + office: One 84’x21’ building will hold three
classrooms, each measuring 24’x21’, and one office 12’x24’. The
building will also have a covered 4’ verandah. The classrooms will be
built according to local standards, using clay bricks, iron sheet roofing
and cement plastering. They will accommodate 50-70 pupils per
classroom, depending on the grade. See the architectural drawing in
the Appendix of this document. Total cost: $48,175.

2. Latrines: The project will construct a new latrine building with 2
stalls: 1 for girls and 1 for boys. The teachers will also share the
latrines with the students. Additionally, a separate single toilet will be
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made just for girls. This will
reduce the number of children
to toilet ratio from 252 girls
and 184 boys per toilet, to 84
girls and 92 boys per toilet.
There will be air vents but no
glass windows. There will be a
wooden door on each toiletand g
the pit depth is a standard 3
meters. Cost: $1,780.

3. Early Years Classroom: The
nursery school classroom
needs to be refurbished. This
project will include a new roof, roof, cement floor plastering, painting,
doors, and windows. Cost: $3,724.

4. Early Years Toilets: The project will give the Early Years’ toilets a
facelift including cleaning, plastering, and painting the walls. Cost:

$398.

BUDGET SUMMARY:

Classrooms/Office: $ 48,175

Latrines $ 1,780

Early Years Classroom $ 3,724

Early Years Toilets $ 398
Total: $54,078

PROJECT PARTNERS:

The Global Uplift Project (TGUP) helps American donors build small-scale
educational infrastructure projects in developing countries from donations
as small as one dollar. Since its founding in 2007, TGUP has completed more
than 500 such projects in 26 countries in Asia, Central America, and Africa.
Over their expected duration, those projects will help more than 3.4 million
of the poorest people in the world have just a slightly better chance in life.
TGUP is aregistered 501c3 nonprofit.

Project Luangwa (PL) is a nonprofit organization operating in South Luangwa,
Eastern Province of Zambia. PL is dedicated to improving educational
opportunities for disadvantaged rural children and adults, and to enhance gender
equality in the region. Over the past 15 years PL has built and developed 25
schools and offered programs in literacy, information technology and gender
support to children throughout the region.
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http://tgup.org/
https://www.projectluangwa.org/

PROJECT MANAGEMENT:

The Global Uplift Project

Sponsoring Executive: Supervising Executive:

Robert Freeman Cathy Dwulet

Executive Director Director, Global Field Operations
robertf@tgup.org cathyd@tgup.org

650-575-3434 650-269-5598

Project Luangwa

Senior Executive: Supervising Executive:

lan Macallan Fwilane Banda

CEO Head of Operations
ian.macallan@projectluangwa.org fwilane.banda@projectluangwa.org
+44 7917717782 +44 7917717782

PROJECT DATES: As soon as funding is completed. Three to four months
from start to finish. Likely start date: June 2025.

THE COMMUNITY:

The majority of residents in the Mambwe region engage in subsistence agriculture,
predominantly cultivating maize, the key ingredient in the daily staple - nshima.
Most families have upwards of 5 children, with Zambia having one of the youngest
populations globally (the mean age being only 17.9).

Mbuluyenji's village community lacks any real tourism opportunities from the
national park due to the distance. Poverty remains widespread. Nationally, 78.8%
of the rural population lives below the poverty line, with 48% classified as
extremely poor. In Mambwe, up to 50% of farming households experience food
shortages before the next harvest season. Challenges such as climate variability
and wildlife encroachment further exacerbate food insecurity.

Education levels in Mambwe are notably low. The district has an adult literacy rate
of just 33%, and educational infrastructure is limited, with only a few secondary
schools serving the area. Economic hardships contribute to issues like teenage
pregnancies and early marriages. In the first quarter of 2022 alone, there were 325
reported cases of teenage pregnancies and 343 new HIV infections among
adolescents in the district. Efforts by organizations such as the Project Luangwa
have led to reductions in early marriages and pregnancies in the Mfuwe area, but
communities such as Mbuluyeji have less access to these programs. The need for
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improved educational access and economic opportunities remains critical to
address the ongoing challenges faced by the community.

THE SCHOOL:

Mbuluyenji Primary
School is located in
Mambwe District close
to the administrative
hub of the region. It is
approximately a one-
hour drive from South
Luangwa National Park
and faces significant
socio-economic
challenges.

The district has a population of approximately 120,000 people. The school has a
single 1x3 classroom block which is in good repair with no visual cracks or
damage. There is a little rust on the roof which may cause problems in future years
and a few windowpanes are also broken.

The school accommodates 436 children, 252 girls and 184 boys, from preschool to
Grade 7 (around the age of 12). Due to only having 3 classrooms in the 1 block,
they have built a temporary outdoor shelter for the Grade 5 children and started a
preschool classroom in 2022 but ran out of funds. As such the structure is there
but it lacks a roof.

The Bushcamp Company funded toilets to be built around the same time. There are
just two ‘long drop’ toilets for boys and two for girls. There is also a staff toilet with
two long drops as well. A fourth toilet block is out of use and in disrepair. A smaller
block has been part constructed next to the pre-school classroom.

SUMMARY:

The Project will substantially improve the quality of the school facilities and,
therefore, the level of education possible. More classrooms will reduce the student-
to-classroom ratio. Improved toilet facilities will improve health, morale, and
attendance, especially for girls. The cost-per-student-helped is compelling: $4.13
per student over the life of the project ((= (436 students * 30 years) / $54,078)).
Compared to the more than 100 other classrooms TGUP has built in developing
countries this is extremely attractive.



APPENDIX

DETAILED BUDGETS:
Dealers in Building and Housing
HE Cell No+260971971478/0969704880
- E-Mail;mbackachima@gmail.com
benezer Shme P.0. Box 60, Mfuwe Cropping, Mambwe.
General dealers
UOTATION FOR 1 X 3 CLASSROOM BLOCK AT MBULUYENJI COMMUNITY SCHOOL.
A SUBSTRUCTURE
1|5ite clearing,setting out and excavation of foundation item 1| 4,940.00 4,940.00
B FOOTING ,FOUNDATION BOX AND SLAB
2|2 Ply polythene sheet membrane 2m x100m rolls 2| 1,300.00 2,600.00
3|Cement for foundation blinding and footing
grade C15 (mix 1:3:6) pockets 75 195.00 14,625.00
4|River sand for foundation blinding and footing
Erade C15 (mix 1:3:6) tons 20 145.00 2,900.00
5|Crushed stone for foundation blinding and footing
grade C15 (MIX 1:3:6) tons 35 235.00 8,225.00
6|12mm diameter reinforcement bars in footing ,supplied
in12 Iengths no 48 195.00 9,360.00
7|10mm diameter reinforcement bars {Y10} no 42 135.00 5,670.00
8|5oft tying wire for securing reinforcement bars rolls 15 25.00 375.00
9|200x25mm soft timber formwaork to sides of
footing and slab o 80 75.00 6,000.00
10]6" Cellular concrete blocks for substructure blockwork no 1800 13.50 24,300.00
11|50 x50mm softwood timber for ant guard slab no 80 100.00 8,000.00
12|6"brickforce wire 24m long rolls 11 55.00 605.00
13|Cement for block work mortar and plastering
foundation box pockets 60 195.00 11,700.00
14|River sand for block work mortar and plastering tons 24 145.00 3,480.00
15|4" wire nails for form waork kg 3 45.00 390.00
16)3" wire nails for form wark kg 10 45.00 450.00
17|2" wire nails for form work kg 5 45.00 225.00
18|5Litres black bituminous for painting plinth wall o 5 £65.00 325.00
C CONCRETE SLAB
1|Conforce 257 wire rolls 3| 2,700.00 8,100.00
2|Laterite for hardcore filling tons 75 165.00 12,375.00
3|Cement for concrete slab grade C20 (mix 1:2:4) pockets 230 195.00 44,850.00
4|River sand for concrete slab grade C20 (mix 1:2:4) tons 35 145.00 5,075.00
5|Crushed stone for concrete slab grade C20 (mix 1:
2:4) tons 55 235.00 12,925.00
D SUPERSTRUCTURE
1 Ant—proofing 5 litres tins no 4 430.00 1,720.00
2|6" cellular concrete blocks no 5500 13.50 74,250.00
3|Cement for blockwork maortar (mix 1:4) pockets 150 195.00 29,250.00
4|River sand for block work mortar (mix 1:4) | tons 25 145.00 3,625.00
5|6"dpc( 22m long) rolls 8 140.00 1,120.00
6|6"brickforce wire 24m long rolls 30 55.00 1,650.00
7|200%200mm air vents no 44 25.00 1,100.00
8|Wheel barrow no 4| 1,550.00 6,200.00




ROOFING

1]|31.3 Metres long spider trusses (ST250) fabricate
d using Y16 and Y12 deformed bars no 6| 7,929.60 47,577.60
2]115.7m Iong spider trusses[ST250] using Y16 and Y12 no 1| 4,148.70 4,148.70
3|Cutting disc no 20 70.00 1,400.00
4|Angle line 50x50x5mm for veranda no 4 540.00 2,160.00
5|3mm soft tying wire rolls 20 25.00 500.00
6|R6 no 15 8§0.00 1,200.00
7|Red oxide 5l no 4 350.00 1,400.00
8|Thinners 5l no 3 350.00 1,050.00
9|2"painting brush no 4 20.00 80.00
10|Cement for concrete pads pockets 5 195.00 975.00
11|River sand for concrete pads tons 2 145.00 290.00
12|Crushed stone for concrete pads tons 3 235.00 705.00
13]4.5 metres long precoated IT4 roofing sheets 0.5mm no 98 650.00 63,700.00
14]6.0 metreslong precoated IT4 roofing sheets 0.5mm no 12 870.00 10,440.00
15|6.7 metres long precoated IT4 roofing sheets 0.5mm no 14 945.00 12,285.00
16| Welding rods box no 10 220.00 2,200.00
17|Galvanised iron precoated ridge capping 2m long no 22 175.00 3,850.00
18|6mm diameter J-hooknbolts 100mm long kg 30 355.00 10,650.00
CARPENTRY,JOINERY & IRONMONGERY
1|825 % 1960mm hardwood door no 5| 1,540.00 7,700.00
2|725 x 1960mm grill door no 5| 1,345.00 6,725.00
3|38 x32mm softwood bearers m 25 65.00 1,625.00
4|25 x 25mm hardwood chalk rail m 14 45.00 630.00
5125 x12mm hardwood notice and chalk board framing m &0 55.00 3,300.00
6| 18mm thick blockboard for shelves and pelmet sheets & 870.00 5,220.00
7110mm thick softboard sheets 5| 1,550.00 7,750.00
8|Three lever union mortice lock no 8 255.00 2,040.00
9| Disco type stainless steel heavy duty padlock no & 150.00 900.00
METAL WORK
1]1800 X2000mm double mild steel grill gate no 4| 3,785.00 15,140.00
2|Window frame type 11CH/11F6H/11C6H with barglar bars no 18| 2,625.00 47,250.00
3|Window frame type 11CH/11C6H with barglar bars no 2| 1,378.00 2,756.00
4|Window handles no 40 25.00 1,000.00
5|Window pegstays no 40 25.00 1,000.00
6|900 x 2000 x 1.5 metal door frame x 1.2mm thick no 3| 1,050.00 3,150.00
71800 x 2000 x 1.5m metal door frame x 1.2mm thick no 5 950.00 4,750.00
8800 x 2000mm double skin utility strongroom steel
door complete with door frame 1.5 profile no 1| 3,465.00 3,465.00
GLAZING
1|4mm clear glass sheet complete with cutting expenses m2 32 475.00 15,200.00
2| Window putty kg 100 45.00 4,500.00
CONCRETE WORK
1|Cement for concrete lintols and beams Erade C20 { 1:2:4} pockets 40 195.00 7,800.00
2|Cement for concrete window cills grade C15 {mix 1:3:6} pockets 10 195.00 1,950.00
3|River sand for lintols,ring beams,window cills tons ] 145.00 870.00
4|Crushed stone for concrete lintol,ring beam and cills tons 10 235.00 2,350.00
5|Tying wire for securing reinforcement steel rolls 40 25.00 1,000.00
6|8mm diameter round steel bars as links 6m length no 40 135.00 5,400.00
7|12mm diameter reinforcement bars {Y12}, no 48 185.00 8,880.00
8|200 x 25mm softwood timber formwork to sides and soffit
of beams no 120 75.00 9,000.00
93" wire nails for form work ke 10 45.00 450.00




10]4" wire nails for form work kg 20 45.00 900.00
11|4" steel nails for form work kg 10 75.00 750.00
12|5" wire nails for form work kg 12 45.00 540.00
13|Anksaw no 2 75.00 150.00
14|Shavels no 8 180.00 1,440.00
15|Spade no 4 180.00 720.00
FINISHING
1|Cement for floor screed {mix 1:3] pockets 120 195.00 23,400.00
2|River sand for floor screed {mix 1:3} tons 30 145.00 4,350.00
3|Cement for internal and external plaster {mix 1:4 } pockets 125 195.00 24,375.00
4| Building sand for internal and external plaster {mix 1:4} tons 50 145.00 7,250.00
5|Cement for tyrolean rendering pockets 25 195.00 4,875.00
6|River sand for tyrolean rendering tons 15 145.00 2,175.00
7|Cement for concrete aprons and dish drainages pockets 40 195.00 7,800.00
8|River sand for concrete aprons and dish drainages no 7 145.00 1,015.00
9| Crushed stone for concrete apron and dish drainages tons 8 235.00 1,880.00
10|Cement for concrete ramp and step grade C20{mix 1:2:4} no 10 195.00 1,950.00
11|River sand for ditto tons 1 145.00 145.00
12|Crushed stone for ditto tons 2 235.00 470.00
PAINTING
1|Under coat paint 5l tins kg 18 450.00 8,100.00
2|PVA paint 20| no 8 350.00 2,800.00
3|Gloss paint 5l tins no 18 450.00 8,100.00
4|Green chalk board paint 5l tins no 2 480.00 960.00
5|Thinners 5l no 10 350.00 3,500.00
6|Clear vanish 51 m 4 350.00 1,400.00
7|Wall filler kg 25 40.00 1,000.00
8|Roller brushes complete with tray no 6 70.00 420.00
9|3"painting brush no 6 30.00 180.00
10|2"painting brush rolls 4 25.00 100.00
11|Baby roller with tray no 2 55.00 110.00
12|Sand paper rolls 10 25.00 250.00
13|Scrapper no 4 25.00 100.00
14|Terracotta 20| no 2 600.00 1,200.00
15|Green gloss paint 5l no 4 450.00 1,800.00
16|Mutton cloth rolls 4 130.00 520.00
17|Black plastic rolls 1| 1,300.00 1,300.00
Sub-total brought forward 758,847.30
Add: Transport Cost 3% 22,765.42
Add:Labour cost.....cimmn. 35% 273,564.45
Add:Contingency. 5% 38,691.56
Add:VAT@16%(Excempted) | -
Project management & reporting 206,847.00

TOTAL CONSTRUCTION COST

1,300,715.73




HE Dealers in Building and Housing
" Cell No+260971971478/0969704880
benezer Shme E-Mail;mbaokachima@gmail.com
General dealers P.O. Box 60, Mfuwe Cropping, Mambw
QUOTATION FOR KNOCKING DOWN AND REPLACING THE OLD TOILET BLOCK AT
MBULUYENJI COMMUNITY SCHOOL
A Knocking down of the old toilet block and desposal
of the rubbles item 1 930.00 930.00
BUILDING,ROOFING,PLASTERING,FLOOR & PAINTING
1|Cement pockets 30 195.00 5,850.00
2|River sand ton 20 145.00 2,900.00
3|4" Brickforce wire rolls 15 55.00 825.00
414" Concrete blocks no 450 8.00 3,600.00
5|DPC rolls 1 140.00 140.00
6|Door frames no 2 950.00 1,900.00
7|Doors no 21 1,340.00 2,680.00
9|Mortice lock no 2 255.00 510.00
10|Pad lock no 4 155.00 620.00
11|Rip channel no 1| 1,600.00 1,600.00
12|Iron sheets itd 0.5mm gauge no 4 362.50 1,450.00
13|Self tapping roofing scews 65" kg 1 150.00 150.00
14|Tying wire rolls 5 25.00 125.00
15|Red oxide Its 1 350.00 350.00
16|Thinners Its 1 350.00 350.00
17|Clear vanish Its 1 350.00 350.00
18|2"painting brush no 3 25.00 75.00
19|3" painting brush no 2 30.00 60.00
20|Roller brush complete with tray no 2 70.00 140.00
21|Undercoat paint Its 3 450.00 1,050.00
22|Cream gloss paint Its 3] 450.00 1,050.00
23|Cream pva paint Its 1 350.00 350.00
24|Black gloss paint Its 1 350.00 350.00
25|Mutton cloth rolls 1 130.00 130.00
26|Clapper no 1 25.00 25.00
27|\wall filler kg 4 40.00 160.00
29|Vent pipe no 1 165.00 165.00
30|Pvc bend no 2 85.00 170.00
28,055.00
Sub-total brought forward -
Add: Transport Cost......nnnim. 3% 841.65
Add:Labour cost........cu . 35% 10,113.83
Add:Contingency........cu 3% 1,402.75
Add:VAT@16%(Excempted -
Project management & reporting 7,643.00
TOTAL CONSTRUCTION COST 48,056.23




Dealers in Building and Housing
HE Cell No+260971971478/0969704880
a E-Mail;mbaokachima@gmail.com
benczer Shme P.0. Box 60, Mfuwe Cropping, Mambwe.
General dealers
QUOTATION FOR FINISHING THE PRE-SCHOOL CLASSROOM AT MBULUYENJI COMMUNITY SCHOOL
STEEL ROOF
40 x80 rectangular tube no 14 375.00 5,250.00
40 x 60 rectangular tube no 10 280.00 2,800.00
Welding rods no 3| 220.00 660.00
Cutting disc no 6 70.00 420.00
Grinding disc no 2 70.00 140.00
Grey oxide no 1| 350.00 350.00
Iron sheets no 11 895.00 9,845.00
Self tapping roofing screws kg 3| 220.00 660.00
Tying wire rolls 15 25.00 375.00
Balt and nuts no 30 25.00 750.00
2" painting brush no 2 25.00 50.00
Flat bar no 2 155.00 310.00
Air vents no 12 25.00 300.00
BEAM FILING,PLASTERING,FLOOR AND FINISHING
Burnt bricks no 400 2.00 800.00
Cement no 40 195.00 7,800.00
River sand ton ] 145.00 1,160.00
Door frame no 1 950.00 950.00
Window frames no 6| 1,880.00 11,280.00
4mm glass panes no 8 475.00 3,800.00
Window handles no 12 25.00 300.00
Window stays no 12 25.00 300.00
putty kg 18 45.00 810.00
Grill door no 1| 1,345.00 1,345.00
Mortice lock no 1 255.00 255.00
PAINTING
Under coat paint 5l tins no 3 450.00 1,350.00
PVA paint 20l no 2 350.00 700.00
Gloss paint 51 tins no 3 450.00 1,350.00
Green chalk board paint 5l tins no 1| 480.00 480.00
Thinners 5l no 1 350.00 350.00
Clear vanish 5l no 1 350.00 350.00
wall filler kg 4 40.00 160.00
Roller brushes complete with tray no 3 70.00 210.00
3"painting brush no 2 30.00 60.00
2"painting brush no 2 25.00 50.00
Baby roller with tray no 1 55.00 55.00
Sand paper m 2 25.00 50.00
Scrapper no 1 25.00 50.00
Terracotta 20l no 1 600.00 600.00
Green gloss paint 51 no 1 450.00 450.00




Mutton cloth rolls 1 130.00 130.00
Door no 1| 1,540.00 1,540.00
58,645.00
Sub-total brought forward -
Add: Transport Cost.........ccceninnsinsncnnsnennss 3% 1,759.35
Add:Labour cost... S—— ) 21,141.53
Add: Cuntlngenqr vnssssassessanssnssseses 390 3,020.22
Add: VAT@IE%{Excempted] -
Project management & reporting 15,991.00
TOTAL CONSTRUCTION COST 100,557.10

HE Dealers in Building and Housing
& Cell No+260971971478/0969704880

benezer Shme E-Mail;mbaokachima@gmail.com

General dealers P.0. Box 60, Mfuwe Cropping, Mambwe.
QUOTATION FOR FINISHING SMALL THE TOILET AT MBULUYENJI COMMUNITY SCHOOL
ROUGH CASTING OUTSIDE AND REVIEWS
Cement NO 4 195.00 780.00
River sand TON 4 145.00 580.00
Rough casting machine NO 1 200.00 200.00
PAINTING
Undercoat paint NO 3 450.00 1,350.00
Gloss cream 5l NO 3 450.00 1,350.00
Pva cream NO 1 350.00 350.00
Roller brush with tray NO 2 70.00 140.00
3"painting brush NO 2 30.00 60.00
Thinners NO 1 350.00 350.00
Wall filler KG 2 40.00 80.00
Black paint NO 1 350.00 350.00
Scrapper NO 1 25.00 25.00
Mutton cloths roll 1 130.00 130.00
Sub-total brought forward 5,745.00
Add: Transport Cost......ummmnamsien. 5% 287.25
Add:Labour cost... SR - | | ;4 2,412.90
Add: Contmgency wrereessnnssnesneserasrees L0% 603.23
Add: VAT@lG%{Excempted] -
Project management & reporting 1,710.00
TOTAL CONSTRUCTION COST 10,758.38
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