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OVERVIEW: 

This document describes the need, elements, and costs of building a new classroom 
block (containing 3 classrooms and one office), new latrines, and finishing the 
Early Years classroom and toilets for the Mbuluyenji Primary School in Mambwe, 
Zambia. The total cost for all the projects is $54,078.  

 

SUMMARY OF PROJECTS: 

1. Three new classrooms + office: One 84’x21’ building will hold three 
classrooms, each measuring 24’x21’, and one office 12’x24’. The 
building will also have a covered 4’ verandah. The classrooms will be 
built according to local standards, using clay bricks, iron sheet roofing 
and cement plastering. They will accommodate 50-70 pupils per 
classroom, depending on the grade. See the architectural drawing in 
the Appendix of this document. Total cost: $48,175. 
 

2. Latrines: The project will construct a new latrine building with 2 
stalls: 1 for girls and 1 for boys. The teachers will also share the 
latrines with the students. Additionally, a separate single toilet will be 
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made just for girls. This will 
reduce the number of children 
to toilet ratio from 252 girls 
and 184 boys per toilet, to 84 
girls and 92 boys per toilet. 
There will be air vents but no 
glass windows. There will be a 
wooden door on each toilet and 
the pit depth is a standard 3 
meters. Cost: $1,780. 
 

3. Early Years Classroom: The 
nursery school classroom 
needs to be refurbished. This 
project will include a new roof, roof, cement floor plastering, painting, 
doors, and windows. Cost: $3,724. 

 
4. Early Years Toilets: The project will give the Early Years’ toilets a 

facelift including cleaning, plastering, and painting the walls. Cost: 
$398. 

 

BUDGET SUMMARY: 

Classrooms/Office:  $  48,175 
Latrines  $    1,780 
Early Years Classroom  $    3,724 
Early Years Toilets  $       398 
                                     Total: $54,078 

 

PROJECT PARTNERS: 

The Global Uplift Project (TGUP) helps American donors build small-scale 
educational infrastructure projects in developing countries from donations 
as small as one dollar. Since its founding in 2007, TGUP has completed more 
than 500 such projects in 26 countries in Asia, Central America, and Africa. 
Over their expected duration, those projects will help more than 3.4 million 
of the poorest people in the world have just a slightly better chance in life. 
TGUP is a registered 501c3 nonprofit. 

Project Luangwa (PL) is a nonprofit organization operating in South Luangwa, 
Eastern Province of Zambia. PL is dedicated to improving educational 
opportunities for disadvantaged rural children and adults, and to enhance gender 
equality in the region. Over the past 15 years PL has built and developed 25 
schools and offered programs in literacy, information technology and gender 
support to children throughout the region.  

http://tgup.org/
https://www.projectluangwa.org/
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PROJECT MANAGEMENT: 
 

The Global Uplift Project 

Sponsoring Executive:   Supervising Executive: 
Robert Freeman    Cathy Dwulet 
Executive Director    Director, Global Field Operations  
robertf@tgup.org    cathyd@tgup.org 
650-575-3434    650-269-5598 

 

Project Luangwa 

Senior Executive:    Supervising Executive: 
Ian Macallan     Fwilane Banda  
CEO      Head of Operations    
ian.macallan@projectluangwa.org fwilane.banda@projectluangwa.org 
+44 791 771 7782    +44 791 771 7782    
 

 
PROJECT DATES:   As soon as funding is completed. Three to four months 
from start to finish. Likely start date:  June 2025. 

 

THE COMMUNITY: 

The majority of residents in the Mambwe region engage in subsistence agriculture, 
predominantly cultivating maize, the key ingredient in the daily staple - nshima. 
Most families have upwards of 5 children, with Zambia having one of the youngest 
populations globally (the mean age being only 17.9).  

Mbuluyenji's village community lacks any real tourism opportunities from the 
national park due to the distance. Poverty remains widespread. Nationally, 78.8% 
of the rural population lives below the poverty line, with 48% classified as 
extremely poor. In Mambwe, up to 50% of farming households experience food 
shortages before the next harvest season. Challenges such as climate variability 
and wildlife encroachment further exacerbate food insecurity. 

Education levels in Mambwe are notably low. The district has an adult literacy rate 
of just 33%, and educational infrastructure is limited, with only a few secondary 
schools serving the area. Economic hardships contribute to issues like teenage 
pregnancies and early marriages. In the first quarter of 2022 alone, there were 325 
reported cases of teenage pregnancies and 343 new HIV infections among 
adolescents in the district. Efforts by organizations such as the Project Luangwa 
have led to reductions in early marriages and pregnancies in the Mfuwe area, but 
communities such as Mbuluyeji have less access to these programs. The need for 

mailto:robertf@tgup.org
mailto:cathyd@tgup.org
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improved educational access and economic opportunities remains critical to 
address the ongoing challenges faced by the community. 

THE SCHOOL: 

Mbuluyenji Primary 
School is located in 
Mambwe District close 
to the administrative 
hub of the region. It is 
approximately a one-
hour drive from South 
Luangwa National Park 
and faces significant 
socio-economic 
challenges.  
 
The district has a population of approximately 120,000 people. The school has a 
single 1x3 classroom block which is in good repair with no visual cracks or 
damage. There is a little rust on the roof which may cause problems in future years 
and a few windowpanes are also broken.  
 
The school accommodates 436 children, 252 girls and 184 boys, from preschool to 
Grade 7 (around the age of 12). Due to only having 3 classrooms in the 1 block, 
they have built a temporary outdoor shelter for the Grade 5 children and started a 
preschool classroom in 2022 but ran out of funds. As such the structure is there 
but it lacks a roof.  
 
The Bushcamp Company funded toilets to be built around the same time. There are 
just two ‘long drop’ toilets for boys and two for girls. There is also a staff toilet with 
two long drops as well. A fourth toilet block is out of use and in disrepair. A smaller 
block has been part constructed next to the pre-school classroom.  
 
 

SUMMARY: 

The Project will substantially improve the quality of the school facilities and, 
therefore, the level of education possible. More classrooms will reduce the student-
to-classroom ratio. Improved toilet facilities will improve health, morale, and 
attendance, especially for girls. The cost-per-student-helped is compelling:  $4.13 
per student over the life of the project ((= (436 students * 30 years) / $54,078)). 
Compared to the more than 100 other classrooms TGUP has built in developing 
countries this is extremely attractive. 

 
 
 



5 

 

 
APPENDIX 

 
DETAILED BUDGETS: 
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ARCHITECTURAL ELEVATIONS: 
 

 
 
 
 
 


