
 

 

  

Prabhat Secondary School 
Chandragiri 7, Kathmandu 

 

PROJECT PROPOSAL 

 
School Building 

 

PROJECT NAME: Child Friendly Classroom for Kindergarten 

 

PROJECT SUMMARY: This proposal aims to establish a child-friendly, Montessori-based 

kindergarten classroom at Prabhat Secondary School in Chandragiri Municipality–6, Kathmandu. The 

project focuses on creating a safe, engaging, and developmentally appropriate learning environment for 

students. 

The classroom will include designated areas for reading, playing, resting, and audio-visual learning. It 

will be equipped with modern teaching-learning materials, child-friendly furniture, and interactive tools. 

The total estimated budget for the project is NPR 413,000, to be supported jointly by the school and E4E 

Organization. The project is expected to be completed within two months and 10 days. 

 

 

APPROXIMATE PROJECT DATES: Two Months 10 days from the date of approval 

 

TIMELINE:  

Phase Duration Details 
Planning & finalizing materials 2 weeks  Meetings, visit market. 

Material Purchase 1 week Visit market and buy it 

Furniture Set Up  2 weeks  Working in field 

Teaching Materials Set Up 2 weeks Working in field 

Decoration (coloring, carpeting 

etc..) 

1 week Working in field 



 

 

  

AV (Audio – Visual) 

Installation 

2 days Installing by skill worker 

Final Touches & Cleaning 1 Week finishing work. 

Use by the students  ………… Access to the students 

 

 

ABOUT THE COMMUNITY: The school is situated in a semi-urban area of Chandragiri 

Municipality, where a significant portion of the population belongs to low- and middle-income groups. 

Many families face economic challenges and have limited access to quality early childhood education. 

The community values education and actively supports the school’s initiatives. However, there is a 

growing need for modern, child-centered learning environments, especially at the early childhood 

level, to ensure proper cognitive, emotional, and social development of children. 

 
Chandragiri Municipality 

 

ABOUT THE SCHOOL: Prabhat Secondary School, established in 1964 (2020 B.S.), is a 

community-based educational institution located in Chandragiri Municipality–6, Kathmandu. The 

school currently provides education from nursery to grade 12, serving more than 1,200 students. 

The institution has been committed to delivering inclusive and quality education, particularly to students 

from disadvantaged backgrounds, including Dalit, Janajati, and economically marginalized 

communities. The school continues to strive toward improving its infrastructure and adopting modern 

teaching methodologies to enhance learning outcomes. 

 

  
Morning Assembly     School Compound 

 

ABOUT THE PROJECT: The project involves the setup and management of a kindergarten 



 

 

  

classroom designed to support holistic child development. 

Key Components: 

• Child-friendly classroom setup  

• Reading and storytelling corner  

• Play and activity area  

• Resting/sleeping space  

• Audio-visual learning section  

• Teaching materials storage  

• Educational wall paintings and decorations  

Materials and Facilities: 

• Child-sized furniture (tables, chairs, racks)  

• Montessori learning kits and toys  

• Storybooks, charts, and flashcards  

• Smart TV and audio-visual tools  

• Safety and hygiene materials  

The classroom will be designed to promote interactive, experiential, and joyful learning. 

 

 
Current Classroom  

 

ANTICIPATED BENEFITS:  

• Improved learning capacity and engagement among young children  

• Development of creativity, confidence, and social skills  

• Establishment of a safe and child-friendly learning environment  

• Enhancement of the school’s educational quality and reputation  

• Increased parental trust and community involvement 

 

 

PRIMARY BENEFICIARIES:  
Direct beneficiaries:  

• Kindergarten students (32) 

 Indirect beneficiaries:  

• Other students of the school  

• Teachers and staff  

• Parents and guardians  

• Wider community 

 



 

 

  

 

DETAILED BUDGET: 

 
SN Particulars  School Share LSF/E4E 

Share 

Total 

1 Furniture & Set Up - 150,000 150,000 

2 Teaching Materials 30,000 30,000 60,000 

3 Decoration (color, 

Carpet, curtain, mats) 

20,000 20,000 40,000 

4 Audio - Visual 80,000 - 80,000 

5 Communication 3,000 - 3,000 

6 Transportation 10,000 - 10,000 

7 Labor Charge 20,000 - 20,000 

8 Miscellaneous 10,000 - 10,000 

 Project management  40,000  

 Total 173,000  

(42%) 

240,000 

(58%) 

413,000 

 

 

Project Committee Members 

 
1. Shristy Karki (CM) – Leader 

2. Ramkaji Shrestha (Principal) – Leader 

3. Binu Tahpa (Teacher) – Member 

4. Sarad Kunwar (Teacher) – Member 

5. Shreeya Lama (LSF/E4E) – Member 

6. Karuna Dhami (LSF/E4E) – Member 

7. Sushila Tamang (LSF/E4E) - Member 

 

 

 

 

 

Thank you! 


