
 

SAN LUIS FRONTERA SCHOOL KITCHEN:  

FLOOR AND DOORS  

San Andrés, Petén, Guatemala 
 

Background and Community Profile 

San Luis Frontera is a rural community within the San Andrés Municipality in Petén, Guatemala. 

Situated directly on the northern border with Mexico, it is significantly isolated—located 128 miles 

from the municipal capital and 115 miles from the departmental capital, Flores. The final nine 

miles of the journey consist of unpaved roads, making access difficult and often hazardous during 

the rainy season. 

Established 33 years ago, this community of 1,800 inhabitants works tirelessly to improve their 

living conditions. While the local economy relies on agriculture and small-to-medium businesses, 

the community lacks essential services such as healthcare, sanitation, and electricity. Residents 

often cross the border into Mexico to access basic goods and services. 

The Problem and the Project 

The local school serves 244 students from 

pre-school through the 9th grade, 

supported by a staff of 11 teachers. The 

school participates in the Ministry of 

Education’s school food program, which 

provides resources for daily meals, which 

are prepared at the school. This initiative 

has been highly successful in reducing 

childhood malnutrition and increasing 

school enrollment. 

Prior to 2024, meals were prepared 

outdoors under trees using improvised 

stoves, and students were forced to eat on sidewalks or on the ground. In 2024, the community 

used its own limited resources to begin constructing a 33’ x 46’ facility encompassing a kitchen, a 

storeroom, and a dining area. 

While support from Seeds of Learning and other donors enabled the completion of the walls and 

roof, the facility remains unfinished. Currently, the building has a dirt floor and no doors, leaving 



the food preparation area exposed to the elements and dust. More pictures are available in this 

photo album. 

The Proposal 

This project aims to complete the school kitchen and 

finalize a hygienic environment for the students. The 

funding will be used to: 

• Fabricate and install four secure doors. 

• Construct a concrete floor across the entire 169-

square-yard area. 

By transitioning from a dirt floor to concrete and securing 

the building, we will ensure a clean, safe, and dignified 

space for the children of San Luis Frontera to receive their 

daily nutrition. 

 

 

 

Budget 

Luis Frontera Kitchen Doors and Flooring   

     

Materials Unit 
Cost per 
unit Quantity Total 

     
Floor     

Cement (45kg) Bag $9.47 60 $568.20 

Sand & gravel Cubic meter $60.00 14 $840.00 

Doors (materials, fabrication and installation) Units $267.00 4 $1,068.00 

Builder (floor) Days $25.00 3 $75.00 

Labor - builder assistant Days $20.00 6 $120.00 

     

TOTAL    $2,671.20 

Community contribution    -$195.00 

Project management and reporting    $495.20 

Total requested    $2,971.40 
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