Memorandum of Understanding

W M The Global Uplift Project,
vHE W)ﬂ( Nsawo Community Development Project,
GLOBAL UPLIFT _

PROJECT and Sensiblue

This is a Memorandum explaining how The Global Uplift Project (TGUP), the Nsawo Community
Development Project (NCDP), and Sensiblue will collaborate to install 16 Sensiblue filters into
schools in the Kampala region of Uganda. This is not a legal document, but a mutual recitation of
what each of the three parties agree to do to complete this project.

Below is an accounting of the budget and allocation of shares for this project:
S 7,400 Sensiblue*
S 5,800 Tineke Jacobsen
S 4,400 TGUP contribution
$17,600 Total Budget

* $350 already received so total due from Sensiblue = $7,050

Itemized Costs Total
16 Medium Sensiblue filters S5,264
FedEx shipping (estimated) $1,500
Total Sensiblue costs | $6,764

Customs and taxes (estimated) $1,350
Installation + containment (includes 3 pre-filters/unit) $5,600
Post installation water quality analysis** $2,400
Total NCDP costs | $9,350

NCDP and TGUP Program management $1,600
Total $17,714

**No pre-installation water analysis will be done
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For its part, Sensiblue commits to:

e Coordinate the transfer of $7,050 to TGUP from their donor.
e Send 16 Medium units via FedEx to NCDP in Kampala.
e Provide technical advice, if needed.

For its part, TGUP commits to:

e Reimburse Sensiblue for the cost of 16 Medium filters including unit costs and shipping.
The units are to be sent by FedEx and delivered to NCDP in Kampala.

e Transfer the remaining funds needed to NCDP to cover the taxes, customs fees,
installation, post-water analysis, and NCDP management fees of $800, once the units
have been delivered.

e Build a project-specific website for all parties to use that will track the 16 installations,
including photos of pre and post conditions, water test results, etc.

For its part, NCDP commits to:

e |dentify 16 recipient school and provide descriptions of each school (# students, location,
photos, etc.).

e Provide photos of the current water source, install the filters at each location, and
provide post-installation photos.

e Coordinate the post-installation water analysis with Ndejje University Water Research
Laboratory.

This is the entire agreement. It is entered into voluntarily and in good faith by all parties in the
expectation of creating mutually beneficial relationships and laying the groundwork for the
successful installation of 16 Sensiblue units in Uganda.

Signed:
Robert Freeman Sophia Deborah Luyiima Kulubya
Executive Director Director
The Global Uplift Project Nsawo Community Development Project
Date:
Signed: Date:

Robert Smitz
Commercial Director
Sensiblue
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