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An Astounding Milestone

On January 291", TGUP distributed its

1,000,000'" Save a Girl™ (SaG)_pad, to a girl
at Sweetwaters Primary School in Nyeri,
Kenya.

One million of anything is significant. For
helping developing world girls stay in school it
is monumental. It is life-changing for the girls
and grows the available potential of the entire
human race.

A SaG kit costs $8 to make and lasts for 3-5

years. We give them free of charge to the girls. Thank you to those donors who
have made this possible. To read TGUP’s White Paper about Save a Girl ™, click
here.

An Amazing Transformation

On February 3 we completed construction of
three new classrooms at the Mbuluyenji School
in Mambwe, Zambia. Zambia is the fifth poorest
country in the world. You have to see this to
believe it.

That grass canopy was the old school. There are 436 students, so you can figure
out how well that was working. And, here, at the right, is the inside of one of the
new classrooms. You can also figure out how much better this will be working.
Which school would you rather your children attend?

Here’s what the children had to say.
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This project (which included new latrines, a water well, playground, and more)
cost $60,000. It was funded by the Gohel family in California, which enlisted help
from 53 extended family members and friends. That is exactly the TGUP model:
“Even the greatest waterfall starts with a single drop of water.” Thank you, Gohel

family and friends!

Some Additional Typical Projects

The Balita School, in Uganda, needed a new kitchen, badly. No, worse than
badly. Desperately. The school has 719 students. This was the old kitchen, inside
and out. Is that desperate?

So, 18 donors helped fund a new one. This is the new one, finished about a week
ago, also inside and out.



Which kitchen would you rather your children be fed from?
Then...

The Robotics team at Mission San Jose High School in Fremont, CA is raising
funds to install one of TGUP’s Science Lab in a Box ™ (SLaB) at a high school
in Uganda. The Fremont Bridge Rotary Club, also in Fremont, CA, is matching
what the team brings in.

Here's the Robotics team:
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This project will help 200,000 high school students in Uganda do world class
laboratory work in Biology, Chemistry, and Physics. It will raise the scientific I1Q of
the entire country, which is precisely the goal. It's probably a first in the world.

To read about (or even help) the Robotics students’ drive, click here. To read
about the Uganda Science Education Uplift campaign, click here. And, click
here to read TGUP's White Paper about Science Lab in a Box ™.

Final Word

What you’re seeing in all of the above is the TGUP model in action. That model is
simplicity personified.

e Donors put in whatever they’re comfortable with.

e TGUP combines those donations until we have enough to fund a given
project.

e We build the project.

» We report back to the donors on exactly what their donations did.

Lather. Rinse. Repeat.
We've completed 642 projects in 26 developing world countries using this

model. Classrooms. Science labs. Libraries. Latrines. Kitchens. Playgrounds, and
more. Whatever it takes to improve the educational experience.

Over their durations, those projects will help 4.4 MILLION of the world’s poorest
children have just a slightly better chance in life. It is SO working.

Here’s a graphic abstraction of why this works.
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Note that you need both sides of the equation to make it work, and that Donors
gain Efficacy and Fulfillment from their part. It works!

We will publish our 2025 Annual Report next week. It was our best year, ever.
For a pre-publication digital peek, click here.

Thank you to those who make all of this possible. You actually ARE changing the
world, just like you'd always hoped you might. If you haven't joined in, yet, what
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are you waiting for? The world needs you and it is more fun than anything you've
ever done. More Fulfilling, too.

Click here to get started, or, write to us at info@tgup.org.
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