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Welcome back! 2025 was a great year for The
Global Uplift Project. We hope it was for you,
too.

We completed a record number of new
projects, 130. That brings to 630 the total
number of projects we’ve completed. We
brought in a record amount of donations,
$620,682. And the number of people who will
be helped by our work to date passed 4.3
million.

We did the 2025 year-end recap in our
December newsletter, but there’s one project
that we have to update you on. Remember that
big garden we put in to feed the 300-odd
students at the Irigithathi Special Needs
School in Kenya? There’s a photo of the
students planting seeds. They’re growing
everything from kale to cabbages. The garden
goes back to that line of trees way behind
them.

And, then, here's a photo of the cabbages
that have just come in. Can you believe
it? They’re bigger than softballs. We’re told
they’ll get to be as big as basketballs.

The whole thing is not just a dietary success.
The students who did the work have a
hugely improved sense of self-efficacy: that
they were able to help themselves and their
fellow, disabled, students.

This illustrates a core value of TGUP: we’re not just helping people; we’re helping
them learn how to help themselves. It was so successful, another school, nearby,
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Mwicwiri School, asked for its own garden, so we built
one for them, too. Anyway, we love that story…

Have we ever told you the story of how this whole thing
got started? It’s interesting and contains the germ of
everything we do. So, just this once…

We started in 2007. Three people from a high
school in the San Francisco Bay Area
challenged our students: Let’s everybody stop
complaining about how bad the world is and,
instead, let’s do something about it.

The offer was simple: everybody puts in $1 and
we’ll build a classroom in Africa. You can’t
believe how excited everybody was! The school
had 1,770 students at the time. They put in $1,851. OMG! 

It turns out that $1,851 wasn’t going to be
enough, so we hustled around to four other
schools, nearby. Same story: “Hey, guys, let’s
do something great for the world. It’s $1.
Whaddya say?” Fast forward…

That spring, we raised $9,000 from 9,000
teenagers and that summer we built this
classroom at a school in Kenya. Everybody
was over the moon! People thought it was the

Taj Mahal, and to them, it was. Nobody had ever done anything like it, before.

When we came back to school the next year and showed everybody the pictures,
the first thing they said was, “We want to do another one!” And so we did. And
then, another, and another, and then you wake up one day and you’ve done 630.
All of the core ethics are there, in this story.

Everybody has idealism (though some of us have had
it wrung out of us). But how great to get it revived!
Everybody does just a little bit, but everybody does it.
As our motto says, “Even the greatest waterfall starts
with a single drop of water.” And we use all of that
money to help the poorest people in the world help
themselves.

THAT’S IT! That’s the whole model! Is it ever working!

We focus on education, partly because that’s where we came from. But also,
because a better educated person is better able to help themselves—and others.
And they pass on better education to their children.

http://tgup.org/pdf/This-is-TGUP-White-Paper.pdf


We build classrooms, and libraries, kitchens and
latrines, science labs and playgrounds, electrical
and water systems, and provision notebooks
and desks, and more. Oh, and gardens.
Whatever it takes to improve the learning
chances for the world’s poorest children.

We developed a washable, reusable sanitary pad
that we give to adolescent girls to help them
manage their period so they can stay in school. It’s
called Save a Girl ™. We’ve made and distributed
almost 130,000 of them to girls in 11 developing
world countries.

For those girls, it’s the greatest “hand up” in life that
they’ve ever received, because it means they don’t
have to drop out of school. They can stay and try to
develop that highest version of themselves that we
all want to develop.

We also invented the Science Lab in a Box ™
(SLaB). SLaB is all the equipment, instruments,
supplies and curriculum to allow developing world
high school students to do world-class laboratory
work in Biology, Chemistry, and Physics. We’re
working to install 50 of them in Uganda to give 200,000 students their first taste of
real science.

This one project will raise the intellectual capacity
of more people, to greater effect, in a shorter
period of time, than any other project that we’re
aware of, ever. When we’re finished with Uganda,
there are 53 other countries in Africa that need
the same help.

If we’ve learned one big thing along the way it is
this: that every human being has within
themselves the drive to make themselves better;
to become the highest expression of whatever
their innate potential is. It’s the most powerful
force on earth. We’ve never found a case where it
wasn’t true.

So, what we do is put in place whatever is needed to liberate that drive, to get it
going, or to let it go to the next level. This graph captures something of what that
means in action.

https://tgup.org/SaG/
https://tgup.org/slab


﻿We don’t do random acts of kindness
—though kindness definitely gets
done. We don’t even do organized
acts of kindness, although they get
done, too. We do intentional acts that
create transformation in people or in
the settings that allow people to grow
and to help each other. So, they
grow. And they help each other.

It is our bet that with enough such
acts, humanity itself will grow and
that we’ll wake up one day, not with
600 projects, or even 6,000, but
60,000. Humanity will be markedly
more able to realize its innate
potential, which includes living in
balance with its context. Isn’t that the world we all want?

Thank you for being part of this amazing adventure. If YOU want the world to be a
better place, and if YOU want to help make that happen, TGUP is an effective,
humane way to do that. Bottom line: TGUP works.

Let us know of any questions or even just what you think. Just hit Reply. We love
hearing from you.
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