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The Global Uplift Project (TGUP) is helping the world’s 

children learn. It does this by building small-scale educational 

infrastructure in the world’s poorest countries: classrooms, 

libraries, playgrounds, kitchens, latrines, and more. We also 

provide “soft” support for education.

This includes desks, notebooks, equipment for science labs, 

clean water for schools, and more. We call these “the bottom 

rungs on the ladder of human development.” They give people 

the “footing” to begin their own ascent into self-development. 

All of us have that drive. TGUP provides access to the ladder for 

those who currently have none.

We work with local, on-the-ground partners in 20+ developing countries. These Non-Governmental 

Organizations (NGOs) are founded and staffed by native residents of those countries. They are all 

nonprofits. All have expertise in the fields where TGUP works. All TGUP projects are built and run 

by local people. All adhere to TGUP’s high standards of 

Compassion, Integrity, Competence, Collaboration, and 

Transparency. 

We built our first classroom in Naro Moru, Kenya in 2007. 

That’s a photo of it at the left. It was made of cut stone on 

a concrete foundation with a sheet metal roof. It will be 

there for 50 years. People thought it was the Taj Mahal, 

and to them it was, especially compared to the rickety 

wooden classroom it replaced — the one at the right. 

Since then, the locals have built another 21 classrooms at the school, the proof of success breeding 

success and aspirations always reaching higher. 

Since that first classroom, we have completed more than 600 other projects in 27 countries of Asia, 

Africa, and Latin America. Those projects will help more than 4.3 million of the world’s poorest 

children have a better chance in life. We raise funds from foundations to cover our operating 

expenses: literature, website, software subscriptions, travel, CPA fees, etc. So, 100% of every dollar 
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donated by anybody else goes into their intended project. This is one of our most distinctive and 

valued features. 

Our choice to work in education, and our choice 

to do so in the developing world, are intentional. 

We believe this is where we can make the greatest 

impact on human development, by improving 

education for the world’s least educated people. The 

logic is shown in a model we call “The Arc of Human 

Development.” 

Look at that little boy in the photo, earlier. That is the 

first pencil, the first notebook, the first desk he, or anyone in the entire history of his family, has ever 

had. Does it look like he’s learning? He is working so hard! He’s down there at the lower left in the 

graph: those who have the least but do the most. 

Here is a thought experiment to 

illustrate the power of this model. In 

the U.S., college graduates going on 

to professional school increase their 

chances of getting into a good school 

by taking a prep course for the field’s 

standard entrance exam: the Law School 

Aptitude Test (LSAT) for law school; the 

Medical College Admission Test (MCAT) 

for medical school; and so on. Such 

preparation courses routinely cost about 

$4,000. Prep course takers are those at 

the upper right of the graph, those with 

the most. 

The notebook that little boy is writing 

in costs $.20. For $4,000, we can buy 20,000 of them. Taking nothing from that ambitious student 

in the U.S., which expenditure leaves the world better off? A grad school test prep course for one 

already well-off person (if you’re going to grad school in the U.S. you are already among the most 

fortunate people in the world), or notebooks for 20,000 children who have none? Our culture works 

hard to not see such comparisons, but they are real and have profound real-world impacts. 

Two of TGUP’s programs deserve special mention because of their potential to radically improve the 

human condition. 
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Save A Girl ™

More than 20,000,000 girls drop out of school every 

year because they cannot manage their period. It 

might be as many as 50,000,000. This is the greatest 

preventable loss of human potential in the world. 

TGUP’s Save A Girl ™ (SaG) program addresses this 

problem by providing washable, reusable sanitary kits 

to help girls manage their period so they can stay in 

school. We make the SaG kits in sewing centers we 

have established in Kenya, Tanzania, Uganda, India, 

Cameroon, and Nepal. 

One SaG kits costs $8 to make and lasts 4 years. We give them free of charge to the girls. We have 

made and distributed more than 120,000 kits, providing an estimated 500,000 “girl-years” of help 

for an average cost of $2 per girl per year. Is that worth it? It might be the highest return on human 

investment in the world. 

The reason is that it liberates that half of human potential that is not now being fully realized: the 

female half. And, better educated girls go on to raise better educated children, a process that ripples 

itself into eternity. Because of this, Save A Girl ™ might be THE most simple, proven, inexpensive, 

linear path to improving the human condition. 

Science Lab in a Box ™

The greatest educational shortcoming in developing 

countries is the lack of broadly held scientific knowledge. 

This condemns those countries and their people to 

low value-added roles in the global economy, meaning 

perpetual poverty.

TGUP’s Science Lab in a Box ™ (SLaB) addresses this 

by providing developing world high schools with the 

equipment, supplies, instruments, and curriculum needed 

to carry out world-class laboratory work in Biology, 

Chemistry, and  Physics. 

Early tests show 80+% improvement in nationally normed (SAT-equivalent) test scores in the first six 

months following SLaB installations. TGUP is working to provide 50 high schools in Uganda with 

SLaBs. They will help 200,000 students learn science, dramatically improving scientific literacy in 

this important east African country. 
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Let’s do another thought experiment. One Apache helicopter costs $39 million. The army wants to 

buy its 850th one. For $39 million we can install 13,000 SLaBs at developing world high schools, 

helping millions. Which leaves the world better off? The question mocks itself. 

TGUP for Donors 

TGUP combines donations from multiple donors 

to fund each project. Hence, our motto: “Even the 

greatest waterfall starts with a single drop of water.”                    

We then connect every donor—no matter how small 

their donation—with a project. Usually, they choose 

the project. Sometimes they say, “Use the money 

where it’s needed most.” 

No matter, we always report back to every donor on 

the outcome and the impact of their donation. This       

is the heart of the model, and there’s a reason for it.

Successful projects create competence in the recipients: an improved ability to operate in the world. 

They create efficacy in the donors: an increased ability to operate on the world. Competence leads 

to growth in the recipients. Efficacy leads to fulfillment for the donors. We model the totality of this 

effect in the following display.

 

The TGUP process produces a “virtuous 

circle” that recreates itself again and 

again. Donors come to realize that 

contrary to the prevailing ethic of “I’m 

getting mine,” we are actually bigger 

when we help others. After all, aren’t 

we? And instead of a culture where 

“It’s everyone for themselves,” we are 

stronger when we work together. Aren’t 

we? We are! 

TGUP works because it effectively 

addresses both sides of the global development challenge: the material deprivations that impede 

development “out there,” and the cultural limitations that hinder fulfillment here at home. Only by 

serving both can we actually solve humanity’s eminently solvable problems. 

It turns out we CAN change the world. We ARE! Join us. The world needs you. 
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